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How are their needs/ Which products/services
desires changing? are in the greatest demand by them?

What's the counterintuitive
route?

What is everyone else in the
market doing (me too)

Most will not be
considering this.

What service/product do you If there was 1 thing that would
keep getting asked for that meet and unmet market need &
isn’t mainstream for you? be aligned with your Purpose
what would that be?

What are the things you take
for granted that are unusual/
brilliant in your markefplace?

What are you not doing?

The things that you are not doing
are often the things you
should be focusing on.




